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Introduction 
Through the power of God’s Spirit, this course is designed to help you bring good changes 
to your living and learning communities. It is different from other courses. It provides a 
series of key questions geared toward facilitating reflection and discussion. This discussion 
should be relevant to your local community. It is not meant to be worked through alone. It 
should be used in a group. One person will facilitate the learning process, but each 
participant should have a copy of the lesson and should actively participate. The course is 
divided into five modules, each with lessons addressing a particular question. 
 
The program is for those who are prepared to make plans, to put their plans into action 
before the following manual, and then report on them during the next learning session.   
 

The Lessons 
Three things happen during each lesson: 
1. Discover and Discuss: Participants read the Bible and discuss the questions together.  

Group discussion teaches participants to listen carefully to each 
other and to present their ideas clearly.  

2. Apply: Next, participants apply what they have learned to actual 
situations.  Using a variety of activities, participants consider 
ways to use what they have learned in practical ways relevant to 
their local contexts.  

3. Reflect and Pray: At the end of each lesson, participants 
personally and prayerfully consider how God is prompting 
change in and through their lives and service as they put into 
practice what they have learned. These reflections are brought 
before God for his guidance and blessing. 

 
Learning Sessions 

Each learning session (one to two modules) needs four to five days or approximately forty 
hours. The entire course takes four to five learning sessions.  Educational Care facilitators, 
school administrators, or hosts work together to identify the best way to present the 
course—the number of learning sessions, the days required, the dates, time, and the venue.  
 
Educational Care (EC) was prepared by John DeJager, Munyiva Wa Kitavi, Albert A. Hamstra, Tim Steenstra and 
Stephanie Sytsema and was produced by the Promoting Christian Education Globally Project of Christian 
Reformed World Missions. Revised by Diana Boot, Mwikali Wambua, Gillian Ferwerda with input from Kathy 
Bosscher, Sosthene Maletongou, Shreen Samuel, Mark Wiersma, and Paul Yu. 
 

The Educational Care materials were inspired by and modeled upon the Timothy Leadership Training 
Program’s training program for pastors and church leaders.  We thank TLT for their generosity and support in 
the development of this EC program for educators.   
 

This Educational Care manual is the property of Raise Up Global Ministries and is not to be reproduced without 
the prior permission of Raise Up Global Ministries. 
 
Scriptures taken from the Holy Bible, New International Version®, NIV®. Copyright © 1973, 1978, 1984, 2011 by 
Biblica, Inc.™ Used by permission of Zondervan. All rights reserved worldwide. www.zondervan.com The 
“NIV” and “New International Version” are trademarks registered in the United States Patent and Trademark 
Office by Biblica, Inc.™ 

Training: An 
interactive learning 

process that 
develops leaders 
with Christ-like 

character, biblical 
understanding, and 

practical skills to join 
in the work of God 

in his world. 
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Course Requirements 
Welcome to Educational Care (EC)!  Before we begin the course, we would like to review the 
basic expectations of this program. 
 

To complete this module you must: 
● Attend every session on time and participate in all the learning activities. 
● Complete all assignments and homework as presented. 
● Write an Action Plan and carry out the Action Plan in the following term. 
● Present an oral and written report on your Action Plan.  

 

To graduate from EC you must: 
● Complete EC Modules 1-5 as outlined above. 
● Successfully complete final evaluations where required.   

 

Criteria to become an EC Facilitator, you must: 
• Understand educational theory and practice. 
• Show willingness to grow and develop as a facilitator, utilizing adult dialogue 

learning and its principles. 
• Successfully complete the EC program. 
• Be curious, teachable, and an ongoing learner. 
• Show sensitivity to contextualize based on understanding of local culture.  
• Have experience with diverse classrooms and realities. 
• Show a coaching posture and servant leadership. 
• Have good interpersonal skills and connectivity.  
• Walk in authentic Christian faith and life. 
• Demonstrate a passion for the church and Christian school in its community. 
• Be a self-starter, and able to work with a team and complete tasks. 
• Be endorsed by an Educational Specialist and/or Partner Organization. 
• Have related certification and experience background.  

 

Recommended Steps toward Becoming an EC Facilitator   
• Apprentice with a certified EC Facilitator through a full EC process of five manuals, 

with evaluation and recommendations at the end.  
• The apprentice will complete the Facilitator Development Guide under the guidance 

of the Coordinator. 
 
Ongoing Facilitator Development  

• EC Facilitators will meet regularly with other EC Facilitators for shared learning, 
encouragement and ongoing skill development. The meetings will take place in 
either one-to-one, small group, or virtual meetings.  

• EC Facilitators will monitor work and effectiveness through reports, evaluations and 
feedback from partner schools.  
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LESSON 2 

What Are the Essential Characteristics of Leadership? 

 
DISCOVER 
 
1. Read Matthew 20:20-28. 
        How would you describe the concept of servant leadership? 
 
 
 
 
2. In each passage below, find one essential quality of a shepherd/leader. Write this down. 

Then come up with a wordless action to demonstrate that. The facilitator will call out 
groups randomly to share.  

 
A. 1 Corinthians 11:1 
_______________________________________________________________ 

 
B. Matthew 4:4  
_________________________________________________________________ 

 
C. Ezekiel 34:15-16  
________________________________________________________________ 

 
D. John 10:14-15
 ________________________________________________________________ 

 
E. Psalms 23:1-3 
 ________________________________________________________________ 

 
 
3. Biblical Leadership in our culture 

A. How does a biblical view of leadership compare and contrast with how you experience 
leadership in your culture?  

 
 

B. What helps Christians live out servant leadership?  Consider:  
   1. Romans 12:4-5 

   2. 1 Peter 4:10-11 (or Romans 12:6-8) 

   3. Acts 2:4 or 1:8 or 2 Corinthians 3:5-6  

   4. Galatians 1:15 

   5. What else can you add?  
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4. Break into small groups, each containing 2-5 people. Below are statements about good 
leaders.  
Can you identify effective leaders in your community with these traits?  
 
 
 
As a leader yourself, which three describe you best?  

 
 
 

A. Good leaders lead by serving, and serve by leading.   
B. The Christian leader is a consistent follower of Christ, demonstrating a relationship 

with and dependence on God. 
C. Leadership worth following demonstrates high standards of personal integrity. 
D. The Christian leader sees work as a calling (vocation) or service, not a titled position 

or personal possession. 
E. Focus is essential if the leader is to know where to go. 
F. Christian leadership functions most effectively through team relationships. 
G. Good leaders genuinely love people. 
H. Leaders have followers, and look after them. 
I. Good leaders are made by trials and tests that refine and shape them. 

 
APPLY 
 
5. With a partner, consider actions that educators can take to serve and shepherd their 

students.  
 
1 Corinthians 11:1. Name 3 specific things that educators can do to be an example to their 
students. 
1. 

2. 

3. 

 
Matthew 4:4. Name 3 specific things that educators can do to care for their students as 
whole beings—body, mind and soul. 
1. 

2. 

3. 
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Ezekiel 34:15-16.  Name 3 specific things that educators can do to support the weak or 
struggling students.  Consider physical, social, academic or spiritual weaknesses. 
1. 

2. 

3.   

 
John 10:14-15. Name 3 specific things that educators can to do a.) to know their students 
better and b.) to help students know them better. 
1. 

2. 

3.   

 
Psalm 23:3.  Name 3 specific things that educators can to do to refresh/restore (i.e. 
encourage/give hope) their students. 
1. 

2. 

3. 

 
Return to the whole group.  Go around the circle, each pair giving one idea from their 
list.   

 
6. We have focused on being a servant/shepherd leader to our students.  How can we be a 

servant/shepherd leader to our colleagues? 
 
 
REFLECT AND PRAY 
 

What is one thing you will do to be a better 
servant/shepherd to your students?  What is 
one thing you will do to be a better 
servant/shepherd to your colleagues?  Use 
the Reflection Log to record your thoughts. 
 
Share that insight with the person next to 
you and pray for the Holy Spirit’s 
empowerment to show you how to apply 
that truth for Kingdom Change. 
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	Reflection Log
	LESSON 1
	To Whom Does Your School Belong?
	DISCOVER
	1. Have someone read Psalms 50:10-12 and Psalm 24:1 aloud.
	What do these verses tell us about God?
	What do these verses tell us about our school?
	2. Read Proverbs 4:10-13. What is the purpose of a school that belongs to God? What is the result in the lives of our children?
	3. The Mission of a School that Belongs to God
	Ephesians: 1:9-10 tells us that God’s goal is to bring unity to all things in heaven and on earth under Christ. As Christ’s image bearers, we are also called to this mission.
	How does education equip children to join in God’s mission?
	Turn to a partner, and discuss how your school is joined in God’s mission. Give two specific ways at least. Pray for one another.
	4. Assign three readers to read the passages below. Then in a large group, discuss the following two questions:
	A. What do these passages say about the responsibility to nurture children?
	B. How does the school become an extension of the home and the community?
	Deuteronomy 11:18-21
	Psalms 78:1-7
	Deuteronomy 6:5-7 and Proverbs 22:6.
	APPLY
	5. If we really believe that our school belongs to God, how is that seen clearly? How is your school different from other schools?
	6. Together, make a list of at least three ways parents, educators, and students can work together so that it is clear your school belongs to God.
	REFLECT AND PRAY
	What is one area of your educational practice you will commit to changing because you understand that your school belongs to God?
	Share that insight with the person next to you and pray for the Holy Spirit’s empowerment to show you how to apply that truth for Kingdom Change.
	LESSON 2
	What Are the Essential Characteristics of Leadership?
	DISCOVER
	1. Read Matthew 20:20-28.
	How would you describe the concept of servant leadership?
	2. In each passage below, find one essential quality of a shepherd/leader. Write this down. Then come up with a wordless action to demonstrate that. The facilitator will call out groups randomly to share.
	A. 1 Corinthians 11:1 _______________________________________________________________
	B. Matthew 4:4  _________________________________________________________________
	C. Ezekiel 34:15-16  ________________________________________________________________
	D. John 10:14-15 ________________________________________________________________
	E. Psalms 23:1-3  ________________________________________________________________
	3. Biblical Leadership in our culture
	A. How does a biblical view of leadership compare and contrast with how you experience leadership in your culture?
	B. What helps Christians live out servant leadership?  Consider:
	1. Romans 12:4-5
	2. 1 Peter 4:10-11 (or Romans 12:6-8)
	3. Acts 2:4 or 1:8 or 2 Corinthians 3:5-6
	4. Galatians 1:15
	5. What else can you add?
	4. Break into small groups, each containing 2-5 people. Below are statements about good leaders.
	Can you identify effective leaders in your community with these traits?
	As a leader yourself, which three describe you best?
	A. Good leaders lead by serving, and serve by leading.
	B. The Christian leader is a consistent follower of Christ, demonstrating a relationship with and dependence on God.
	C. Leadership worth following demonstrates high standards of personal integrity.
	D. The Christian leader sees work as a calling (vocation) or service, not a titled position or personal possession.
	E. Focus is essential if the leader is to know where to go.
	F. Christian leadership functions most effectively through team relationships.
	G. Good leaders genuinely love people.
	H. Leaders have followers, and look after them.
	I. Good leaders are made by trials and tests that refine and shape them.
	APPLY
	5. With a partner, consider actions that educators can take to serve and shepherd their students.
	1 Corinthians 11:1. Name 3 specific things that educators can do to be an example to their students.
	1.
	2.
	3.
	Matthew 4:4. Name 3 specific things that educators can do to care for their students as whole beings—body, mind and soul.
	1.
	2.
	3.
	Ezekiel 34:15-16.  Name 3 specific things that educators can do to support the weak or struggling students.  Consider physical, social, academic or spiritual weaknesses.
	1.
	2.
	3.
	John 10:14-15. Name 3 specific things that educators can to do a.) to know their students better and b.) to help students know them better.
	1.
	2.
	3.
	Psalm 23:3.  Name 3 specific things that educators can to do to refresh/restore (i.e. encourage/give hope) their students.
	1.
	2.
	3.
	Return to the whole group.  Go around the circle, each pair giving one idea from their list.
	6. We have focused on being a servant/shepherd leader to our students.  How can we be a servant/shepherd leader to our colleagues?
	REFLECT AND PRAY
	What is one thing you will do to be a better servant/shepherd to your students?  What is one thing you will do to be a better servant/shepherd to your colleagues?  Use the Reflection Log to record your thoughts.
	Share that insight with the person next to you and pray for the Holy Spirit’s empowerment to show you how to apply that truth for Kingdom Change.
	LESSON 3
	How Do We Make an EC Action Plan for Change?
	DISCOVER
	1. Christian parents and Christian educators should have intentional ministries to reflect the kingdom of God in their homes and schools. They think about the future. They imagine how God could advance his kingdom. Then, with God’s power, they act to ...
	Describe in your own words the importance of making plans for the future.
	2. Many of us have good intentions for changes in our lives. What is the difference between an intention and a goal?
	3. EC Action Plans help us achieve goals for Kingdom Change. They help Christian educators bring Kingdom Change through education.
	Your Action Plan will have two parts:
	 A goal for Kingdom Change
	 Activities you will do in order to fulfill your goal.
	4. Both your goals and activities should be SMART.
	S- Specific
	M- Measurable
	A- Appropriate
	R- Realistic
	T- Time bound
	Before we begin to look at examples, let’s see how these are the same or different for goals and activities:
	5. SMART Goals
	Let's look at some goal statements and see if they are SMART. Break into five groups. Each group is assigned one goal. This group is to work on making the goal SMART. Then write two SMART activities for each goal.
	Each group documents their work on a large piece of paper. Post these on the wall. Groups will move from poster to poster to evaluate. Each group shares their work and explains why both the goals and the activities are SMART.
	Write the final, correct SMART goals and activities in your manual.
	Goal for Kingdom Change 1
	The grade level teachers in my school will work together well in the next four months.
	Reminder: Kingdom Changes are those that honor God and promote the coming of his kingdom.
	Goal for Kingdom Change 2
	All teachers in the secondary school will grow in servant leadership and express it in their daily activities that are consistent with the school's vision.
	Goal for Kingdom Change 3
	Every teacher in our school will participate in a series of professional development courses every weekend in April and May.
	Goal for Kingdom Change 4
	We will be a better team by including a team-building activity in every staff meeting.
	Goal for Kingdom Change 5
	My classroom will serve the wider community by participating in one income-generating activity in the next three months.
	Come back together as a large group. Discuss any areas of challenges.
	APPLY
	6. This lesson will help you start thinking of a goal for Kingdom Change that you will commit to at the end of this module. Go back to your Reflection Log and choose an area that you feel God may be calling you to work towards a Kingdom Change. You ma...
	Kingdom Change is needed in my _________________________________.
	What needs to be changed?
	What is my goal to help this change happen?
	What are three key activities I can do to make this change possible?
	You will be using what you learned in this lesson at the end of the course to develop your own personal Action Plan. When you begin to write your own Action Plan, there is an outline to help you in lesson 7 to help guide your thinking.
	As we continue to develop our understanding of leadership in this module, keep asking the Holy Spirit to show you in what areas God is calling you to participate to bring Kingdom Change.
	REFLECT AND PRAY
	Consider how you can cooperate with God for Kingdom Change.  In silence, reflect honestly about your hopes and fears as you step out to act on behalf of God’s Kingdom. Write down one of your hopes and one of your fears about growing in leadership. Use...
	Share with the person next to you and pray for the Holy Spirit’s empowerment and courage.
	LESSON 4
	How Do Groups and Individuals Contribute to the Leadership of Your School?
	DISCOVER
	1. Proverbs 22:6.
	Read this verse together.  What does it mean to start a child off well?
	How do our actions impact children according to this verse?
	Whose responsibility is this?
	In what ways does your school do this?
	APPLY
	2. Read Proverbs 11:14.
	A. Make a list of people who contribute to the leadership of your school.
	B. When the list is complete, each person in the group should tell the others how they have seen a person from one of these categories provide good leadership in their school.
	3. Break into small groups. From your list above, the facilitator will assign each group 3 different roles/groups.  Complete the table. To share, make a chart-poster of one of the three leadership roles/groups you have studied to post on the wall.
	Guide questions:
	A.  Call:  Who calls leaders who belong to this group?
	B. Authority:  Under whose authority does this leadership group work?  Over whom does this leadership group have authority?
	C. Gifts & Abilities:  Name 3-5 specific contributions that this leadership group makes to the school.
	D.  Christ’s Body:  Name 3 specific ways this leadership group can be supported by the body of Christ within the school.
	E. Empowerment for leadership: God empowers leaders by the Spirit and through prayer. Take time to pray Deuteronomy 31:6 for this leadership group.
	REFLECT AND PRAY
	Think of one person who shows Christian leadership in your community whom you have not thought of as a leader before. How can you encourage him or her this week? Use the Reflection Log to record your thoughts.
	Share that insight with the person next to you and pray for the Holy Spirit’s empowerment to show you how to apply that truth for Kingdom Change.
	LESSON 5
	LESSON 5
	How Can Leaders Work Together Well?
	DISCOVER
	1. What do we need so that leaders can work together well?
	2. Refer to the chart in Lesson 4.  Break into small groups of 3-5 people.  As you look at the chart and see the many and varied contributions of leadership from all these sources, discuss:
	A. How can these groups work together to provide the best leadership for a school?
	B. Work together to visually represent what you believe is the ideal mix of leadership in a school.  Prepare to show your representation to the large group.  (Use your artistic talents, for example make a drawing or a chart for the reporter to clarify).
	C. Each small group should show their representation to the large group.  Discuss together: What similarities and differences are there between the groups’ representations?
	APPLY
	3. Return to the small groups. Read Proverbs 29:19-23.
	A. What are some barriers that can keep leaders from leading as they should?
	B. What could be done to remove those barriers?
	C. How can we ensure that the various leaders work together to provide leadership for your school in a way that maximizes the benefits to the school and furthers God’s kingdom?
	D. Make a list of 5 ways you can ensure this.  Each group should choose one person to record these ideas and present them to the large group.
	1)
	2)
	3)
	4)
	5)
	E. Return to the large group to discuss how the leaders can work together.
	4. Pray together and ask God to bless all those who contribute to the leadership in your school. Read 2 Thessalonians 1:11-12:
	“So we keep on praying for you, asking our God to enable you to live a life worthy of his call. May he give you the power to accomplish all the good things your faith prompts you to do. 12 Then the name of our Lord Jesus will be honored because of the...
	Rewrite this in your own words as a prayer for your school’s leadership.
	REFLECT AND PRAY
	Go back to the list of ways you can ensure your team works together (question 3). What is one action you will take this week to improve the way your team works together? Use the Reflection Log to record your thoughts.
	Share that insight with the person next to you and pray for the Holy Spirit’s empowerment to show you how to apply that truth for Kingdom Change.
	LESSON 6
	How Do We Exercise Stewardship of Our School’s Resources?
	DISCOVER
	1. Read Malachi 3:10 and discuss.
	A. What is God’s storehouse?
	B. What are the implications of this description to educational contexts?
	2. God’s storehouse requires faithful stewards.
	A. What is a steward?  What do a steward and a leader have in common?
	B. Read 1 Corinthians 4:2 and Matthew 6:33. What is biblical stewardship?
	3. What provisions has God given your school for its operation?
	APPLY
	4. Stewardship, like leadership, is a shared responsibility.  Nevertheless, the school’s governing body and administration have particular responsibility to identify, develop and regulate the God-given provisions of time, personnel and material/financ...
	5. Break into small groups of 3-5 people who work at the same school.
	A.  Identify what you believe are the two most important challenges your school faces with respect to each ‘provision’ or resource category: time management, personnel, material & financial, and stewarding students.
	B. For each challenge, list a possible solution.
	C. Identify what you can do to contribute to the solution.
	D.  Identify what the governing body/administration can do.
	When the groups are finished, post your charts, and do a wall walk. Add 2-3 ideas from other groups to your chart.
	6. Read Philippians 4:19 aloud. What stories can you share of God meeting those needs?
	As each story is shared, thank God with these words, Philippians 4:20:  “To our God and Father be glory for ever and ever. Amen.”
	REFLECT AND PRAY
	Think of what God has given you to steward. Think of one area from the charts above you have not been an effective steward.  How will you commit to being a better steward of this area? What concrete steps will you take?
	Share that insight with the person next to you and pray for the Holy Spirit’s empowerment to show you how to apply that truth for Kingdom Change.
	LESSON 7
	Make an EC Action Plan
	1. Congratulations! We are now at a time to put into practice what we have learned. We will write an Action Plan in this lesson.
	2. Review SMART goals and activities again from lesson 4.
	3. Reflect silently on the phrase of our Lord’s Prayer that says, “May your kingdom come.”
	A. Think about the question: What Kingdom Change can come in my school and community through God’s power in the next three months because of what I will do and how I will carry out my responsibilities as a teacher?
	B. Review your Reflection Log and consider the following:
	What do you believe is the area God is calling you to take ACTION in the next three months?
	What changes would you like to see?  What activities will you do so that these changes happen?
	4. Answer this question about Kingdom Change.
	Remember: Kingdom Change describes what you expect to see God do in the school or community because of your SMART goal.
	What Kingdom Change do I expect to happen in three months, by God’s grace, because of how I carry out my responsibilities as a teacher?
	5. Write your Action Plan:
	1) Your SMART goal for Kingdom Change; and,
	2) The SMART activity or activities you will do to accomplish your goal.
	Each activity statement tells what? with/for whom? and when?
	Most activity statements begin with the words I will….
	Reminder:
	SMART plans are:
	Specific
	Measurable
	Appropriate
	Realistic
	Time Bound
	SMART Goal Worksheet
	Specific: What Kingdom Change will happen?
	Measurable: How will you know the Kingdom Change has happened?
	Appropriate: Is it in line with God’s will and Word, your context, and the students’ age and abilities?
	Realistic: Does it take into account your time and limitations, and the limitations of your community?
	Timely: When will you see that this Kingdom Change has taken place?
	This goal is important because:
	The benefits of achieving this goal will be:
	Who are the people you will ask to help you?
	Who will be affected by your goal or activities?
	What will you need to carry this out? Think of the cost, or resources you will need to begin to carry out your Action Plan.
	Specific Action Steps: What steps do you need to take to achieve your goal?
	6. Share your Action Plan and pray.
	7. Hang your Action Plan in an appropriate place in your home or school where you will be reminded of it regularly.
	8. Throughout the term, participants are encouraged to form Action Plan accountability  teams to share their progress and pray for each other.
	9. When we meet next, bring your completed Action Plan report form (on the next page) to your facilitator. You will have an opportunity to share your report with the group.
	10. Go in peace and serve the Lord! The Lord goes with you!
	“With this in mind, we constantly pray for you, that our God may make you worthy of his calling, and that by his power he may bring to fruition your every desire for goodness and your every deed prompted by faith. 12 We pray this so that the name of o...
	Report of 3 Month Action Plan: Leadership
	EVALUATION FORM for EDUCATIONAL CARE LEARNING SESSIONS
	Module #  ____  Facilitator’s Name(s) ___________________________________________
	Name (optional) ____________________________________________________________
	1.       What do you like best about this course?
	2.       What would you like to change about the course?
	3.       What are the facilitator’s strengths?
	4.       What suggestion do you have to improve the facilitator’s teaching?
	Circle the appropriate choice of the three below for yourself as a participant.
	1= Never                          2= Sometimes                                3= Always
	Circle the appropriate choice of the three below
	1= Never                          2= Sometimes                                3= Always
	The Facilitator:
	REFLECTIONS
	Please take time to reflect on these questions and write your response on the paper.
	1.       What significant lessons did you learn this week?  Do not give a summary of what the lessons were; reflect on new ideas you learned personally. What made you think? What challenged you? What surprised you?
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	2.       In addition to your Action Plan, what changes do you hope to make in your life and service because of what you learned?
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...
	3.       Is there anything else you would like to share?  Please feel free to share.
	___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________...



